
Goals give direction. Regularly measuring
progress ensures your daily work is actually

moving you toward your larger vision, not just
keeping you busy.

If you’re falling behind, you’ll see it in time
to correct course—whether that means

reallocating resources, adjusting strategy,
or tightening focus.

Acknowledging milestones keeps
morale high. Progress reviews

highlight what’s working,
motivating your team (or yourself!)

to keep pushing.

When goals are measured and
tracked, people are more likely to

follow through. It creates
ownership and responsibility across

the business.

Instead of guessing, you’re using
real performance data to decide

whether to double down on a
strategy, pivot, or pause

something that isn’t serving you.

Make Better Decisions

Boost Accountability

Celebrate Wins &
Build Momentum

Spot Gaps Early

Stay Aligned with the 
Big Picture

Prepare for What’s
Next
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6 Evaluations reveal trends and patterns that
help you forecast—whether for finances,

staffing, or growth opportunities—so you’re
not just reacting, but planning proactively.

Evaluate Your Progress Toward Your Annual Goals


