
Expectations

The E.V.A. Method

Accountability

Value

Employer Employee
Clearly define roles, responsibilities, and
performance standards
Provide proper training, tools, and resources for
success
Communicate goals and priorities consistently
Set realistic and achievable targets
Give regular feedback and direction

Understand and commit to job expectations
Ask questions when clarity is needed
Show up prepared, on time, and ready to
contribute
Follow established systems and procedures
(SOPs)
Strive to meet and exceed performance standards

Recognize and appreciate employee
contributions
Create a positive, respectful work environment
Invest in employee growth and development
Listen to employee ideas and feedback
Provide fair compensation and opportunities

Take pride in their work and contributions
Support team members and company culture
Bring a positive attitude and strong work ethic
Look for ways to add value beyond basic duties
Respect the company’s mission, time, and
resources

Hold all team members to consistent
standards
Address issues promptly and fairly
Lead by example in behavior and work ethic
Follow through on commitments and promises
Provide constructive feedback and coaching

Take ownership of actions and results
Accept feedback and apply improvements
Admit mistakes and work to correct them
Stay consistent and dependable in
performance
Follow through on tasks and responsibilities

When expectations, value, and accountability are clearly defined and consistently upheld by both the employee and the employer, a powerful foundation for
success is created. Employees understand what is required of them, feel confident in how their contributions matter, and are motivated to perform at their best.

At the same time, employers demonstrate respect and leadership by setting clear standards, providing support, and following through on their commitments.
This mutual alignment builds trust, strengthens communication, and eliminates confusion or resentment. Accountability ensures that everyone takes ownership

of their role, while shared values create a sense of purpose that goes beyond just completing tasks. In this kind of environment, challenges are met with
collaboration instead of blame, and growth becomes a shared goal rather than an individual burden.

When both sides hold themselves to a high standard; not just expecting excellence but modeling it, teams become more engaged, productivity increases, and
innovation thrives. Ultimately, it is this balance of clarity, respect, and responsibility that allows truly great things to be achieved.
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